What you should know about your new position  
In making the decision to accept a new position you should consider each career move to have strategic consequences.   Below, you will find a number of important questions you should consider and be comfortable with when evaluating and accepting your new position:

Title of the Position:____________________________________

Name of the Hiring Manager/ Boss: _________________________________

Location of the Position: __________________________________

Base Salary: ________________________________

Bonus potential and criteria for the position: ________________________________

Important Questions About The Position:

1. What are the strategic and tactical plans for the company/ division/ department which will affect this position?

2. What types of internal (e.g., Structure, politics, change, etc.) as well as external (economic, regulatory, competitive, etc.) challenges will the individual face?

3. What individuals/ functions will be subordinate reporting directly to this position?  What individuals/ functions will have a dotted line reporting responsibility?

4. Who / what position will be superior (report to) this person/ function?  Who/ what functions will this person/ function have dotted line responsibility to?

5. What type of team will the individual manage (e.g., size, maturity, performance level, independence, communication, etc.)?

6. What is the current state (e.g., declining, stable, growing, etc.) of the department, group, or business the individual will manage?

7. Who is the Hiring Manager (name and position) and all the individuals who will have influence on this position.  What are their management styles, strengths and weaknesses?

8. What specific qualities or leadership approaches will be particularly important to the Hiring Manager?

9. What skills or qualities will be necessary to work effectively with the Hiring Manager?

10. What behaviors/ styles/ approaches would derail a person in this position?  (Consider the business, team, customers, country, culture, etc.)
11. Who is the second level boss, What is his/ her background and management style and what does he/ she expect from this position?

12. What is the growth potential needed of you in this position?

13. Has a 90 day plan/ on-boarding plan been proposed or outlined for this position?  What are the challenge areas and critical success factors for each of the main functionalities of this position?
14. What aptitudes, special skills, personality traits, school or industry backgrounds might be seen as particularly necessary in this position?
15. What are the critical areas of need for this position?  What does the hiring manager/s want most to accomplish with this position?  What are the five to six key performance objectives of the position?

16. How does the hiring manager/s envision meeting those critical areas of need? 
17. What will you actually be doing on a day to day basis in this position and what will you need to do or accomplish to be successful in the job?  

18. What is your probable or possible progression path/s post this position?

19. What are the most attractive aspects of this position/ department/ division/ company?

[image: image1][image: image2][image: image3]
